PEACE & CONFLICT
P LANNERS

In 2000, PCP was formed by Armour Development., a large-scale land development and Real Estate
company with over 40 years of success in the land development and real estate industry. Armour
Development has transacted over a billion dollars in business. PCP Canada Inc. works in the national and
international development marketplace through financial modeling and economic business practice
designed to attain accelerated results and success.

Since 2000, PCP Canada Inc. has specialized in new-use technology research, innovations and
development with applications for cultural and economic acceleration. Sarah Jane Meharg, Ph.D. is
President of PCP Canada Inc., which has a 10-year track record in researching and innovating economic
and cultural acceleration. PCP Canada Inc. understands that responding to the 21% Century’s enormous
global challenges and realizing its unsurpassed opportunities requires new ways of thinking and
implementation. PCP Canada Inc. projects are developed through the assessment of current geo-political
and economic issues and events. The PCP Canada Inc. team forecasts outcomes of issues and events,
and builds these into programming and consulting recommendations through a compendium of economic
and financial modeling.

We have pioneered culture and economic development projects, such as exceptional residential
complexes, shopping courts, industrial parks, and recreational centres. Such pioneering helped transition
Markham into an economic powerhouse and provided PCP with our foundational knowledge and praxis.

PCP is directed by Dr. Sarah Jane Meharg who leads a consortium of reconstruction and economic
acceleration experts in Canada and abroad. PCP has deep expertise in economics, international affairs,
humanitarianism, sociology, anthropology, defence and security, peacebuilding, and strategic business
development.

We provide R&D services for a consortium of Canadian large-scale land development and Real Estate
companies, including internal corporate support to our parent and subsidiary companies.

PCP Canada Inc.
e Client-driven (a focus on the incubatees, rather than a focus on growing the incubator);
e Strong management team with proven entrepreneurial track record;
e Multi-dimensional strategic alliances and partnerships;
¢ Adaptable and team-based organization structure.
Our Projects

Our projects are developed through the assessment of current economic, geo-political and localized
issues and events. Our team builds these into planning and programming through a compendium of
economic and financial solutions.

Our successful incubator projects, like “The Company Factory” at Alcan and “Identigenesis”, position PCP
Canada as the Small to Medium Sized Enterprise (SME) private sector economic solution. While most
governments (municipal, provincial and federal) tend to focus on supporting large-scale corporations and
niche markets such as bio-technology, PCP Canada specializes in building intellectual properties,
franchises and models that are not economy-dependent or niche-funding dependent. We have developed
our own products as well as innovate ways to use existing technologies for new uses.

Our Commitment



Our mission is to improve quality of life in Canada and abroad through cultural and economic
development. Our Canadian office is in Chesterville Ontario, near the nation’s capital of Ottawa.

Products and Services
Our boutique of specialized products and services include:

Economic development projects (private and public sectors);

Turnkey Incubation/Innovation Centres focused on economic, cultural and social acceleration
within the SME marketplace;

Research, Analysis and Publications;

Transitioning of paper-based reports and publication into web-based presentations;

Urban and Rural Planning;

International Project Management.
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Our Signature Product: The Company Factory©

PCP Canada developed Ontario’s first private sector funded and managed community economic
incubator at the former Alcan manufacturing plant in Kingston Ontario. When Alcan closed, approximately
1500 jobs were lost. Our business incubator — The Company Factory — 36 small and medium-sized
enterprises were developed in support of 3200 new jobs in growing companies. A Company Factory™
provides specific products and services to incubate new or existing businesses towards profitability.

Consulting

PCP Canada has in-house research and innovations consulting expertise in economic and cultural
acceleration, business incubation for small and medium sized businesses, and international project
management.

Senior Advisors
PCP Canada works with three internationally renowned senior advisors:

Othmar Stein — Corporate and International Business
Dean Bellefleur — Business Incubation
Maurice Marwood — International Project Management

Our professional team provides extensive project management experience in areas of post-conflict
reconstruction, designing measures of effectiveness systems, human rights monitoring and evaluation,
protection of cultural heritage, developing economies and cultures in transition, economic acceleration,
humanitarian development projects, military innovations, and peace and security strategies. Our
professionals are thinking about and developing the solutions for tomorrow. They are academic,
humanitarian, military, and active business professionals who are highly qualified and internationally
respected for their ongoing contributions in transitional development, peace, and security.

Network of Expertise

PCP Canada has a vast network of professionals that stretch around the globe. Most often, our company
representatives network at industry conferences and academic workshops. From this network, PCP
Canada draws expertise to fulfill contract and consulting work. As well, our team participates in joint
academic, military, public and private sector research and policy studies.

Our experts include:

Kristiina Rintakoski, Crisis Management Initiative, Finland
Mike Pryce, COA Non-Profit, USA



Dr Brian Osborne, Queen’s University, Canada

Brig. General Don MacNamara (ret'd), CIC, Canada
Dr Ann Fitz-Gerald, Cranfield College, United Kingdom
Dr Geoff Hodgetts, Queen’s University, Canada

Opportunity

We are growing our company and building national and international partnerships. Perhaps your
community has existing business incubators or innovation centres, which could be leveraged to better
serve your local business population.

To accelerate your economy and to learn more about the Company Factory™ opportunity for your
community, contact:

Contact Information

Peace & Conflict Planners Canada, Inc.
PO Box 632

Chesterville, Ontario

Canada
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+1613 448 1144
info@pcpcanada.com

www.pcpcanada.com




